YCTAA OT HAANOI'OB 1 NPOBEPOK?
Xouelub

co6cTBOHHYIO «<OPLUOPHYIO 30HY»
HAM

TepPPUTOPHIO OnepeXXaiolero
pPa3BUTHA C HYAGBbIM
Hanorooonoxenuem?

NouyBcTBYHM Ce0 oOAMrapxom -
NOMMEH HYAeBbIeé HAAOrH B HalUeM

CTpaHe.
CO3AAH CBOM 3AKPBITbIX KAYB»

3TO0 CAMbIH BbIFrOAHBbIN
AHTUKPU3UCHbIN CTAPTAN IFOAA

«ochwiopHan 30Ha He Bble3Xana 3a npepenbl Poccumn»

TEeppuUTOpUA onepeXXawlero passuTua C HyNeBbiM
HanoroobnoxeHuem

Aana MANoro m CPEAHEro su3HeECA
B JIIOBOU TOUKE POCCUM
OCOBEHHO O0DEKTHUBHO 4J1AA MAJIbIX rorPo4osB



BOJIEE 11 ®OPM NPEANPUATUIA U HANPABNEHWIA BU3HECA B O4HOM IOPUAUYECKOM
NUUE U 3A PASYMHDIE AEHDbIW.

BbIrOAHEE BO/IbLLUMHCTBA BUAOB ®PAHLLM3 T.K. Bbl BCE MOMKETE MONYYUTb B O4HOM MAKETE 3A cymmy oT
150 po 300 Tbicay pybnein BE3 MAYLUA/IBHOIO B3HOCA U POANTU, A ELLEE M B PACCPOYKY.....

HAJIOIOOBJIO)KEHUE BBII'OJJHEH YEM B O®IIIOPHOM 30HE
HAJIOI'OB MOXET HE BbITb COBCEM

Mpeacraebte cede «3SAKPBITHIN KJIYB»

-T'IE MEXAY YJIEHAMHU BO3MOXKHA JA’KE KPYTI'JIOCYTOYHAS «PEAJIM3ALIUS»
CAMOI'OHA , BUHA U IIUBA COBCTBEHHOI'O ITPOU3BOJCTBA....

- JIOBUTEJISAM MJIM B TAKOM KJIYBE HET HEOBXOAUMOCTU CEPTUDOUILIUPOBATD
BA/lp1i, KOCMETHUKY IJIAA UX U3I'OTOBJIEHUA U TIPUMEHEHUA YJIEHAMU KJIYBA

- MOKHO CO3JABATDH «HAPO/JHBIE NPEANTIPUATUSA» KOTOPBIE HEBO3MOKHO
«IMEPEKYIIUTH» B BUJIE AKIIUH T.K. TOJIS IPUBA3BIBAETCS K YWIEHY KJIYBA U
HACJIEAYETCSA HACJIIEJHUKAMMU NJIN OCTAETCS B KIYBE....

- CO3JATb COBCTBEHHYIO CUCTEMY INIPUEMA BKJIA/IOB U KPEJIUTOBAHUSA BE3
KOHTPO.ISI Llentpansuoro banka Y C SAIIIMTOM BBILIE, YEM BAHKOBCKHE KPEJIUTHI...
Bosee Toro, ecTb BO3MOKHOCTH UMETH COOCTBEHHBIE IEHE/KHbIE e JUHHIIBI [IJIsi BHYTPUKJIYOHOTO
oooporta. B CIIIA MHorne 6aHkH B pa3JIMYHBIX IITATAX Ja)Ke NPHHAMAIOT TaKHe JIEHEe/KHbIe 3HAKU K
pacuery...

- CO3JAHUE COBCTBEHHOI'O IIEHCUOHOI'O, HAKOITUTEJIBHO-CTPAXOBOTI'O,
KPAYHJI®AUJIAHT OBOT'O ®OHJIA C HACJIEJJOBAHUEM HAKOILIEHUWI. ..

- BUBHEC-UHKYBATOP JUIAA YMEJIBIX U PA/IUBBIX C «<HAPOJHBIM»
®UHAHCUPOBAHUEM BE3 HEOBXOIUMOCTHU PETUCTPALIUI U HAJIOT' OB 1151
PABOTBI BHYTPU YJIEHOB KJIYBA

KosinyecTBO KOMIIaHU# BO BpeMsi KPU3HCA COKPALaeTcs ObICTPee YeM ¢aM PbIHOK
— a COOTBETCTBEHHO,

TOT, KTO YMHUPAET NOCJIEAHUM - BAPYI PE3KO IIEPECTAET
YMUPATD T1.K. eMy 10CTAIOTCH BCe KJIMEHTbI KOHKYPEHTOB.

OIUH N3 CITOCOBOB BBIZKUTH HA ITAJAIOIIUX PBIKAX — YBOJIUTH
MEHEX/EPOB MBA T.K. OHH 3HAaIOT TOJILKO KaK padoTarTh HA PACTyIIUX PBIHKAX €
60JILIIMM PeKJIAMHBIM 010/1:KkeToM U co31aTh Ham SAKPBITBIN KJIVE B koTopoMm 3a
CYeT IKOHOMHHM HA HAJIOTaxX Bbl o0ecnevyuTe cede BHIKMBAEMOCTD 10 OTHOLIEHUIO K
KOHKYPEHTaM. ....



BHyTpu Hamero Kiry0a BO3MOKHBI CJIeYIOIINEe BU/bI 1eATEJIbHOCTH:

10.

11.

12.

OPrAHU3ALIMA ONTOBO-PO3HUYHOM TOPTOB/IM BE3 KACCOBbIX ANMNAPATOB U HAJIOTOB (HAC W EBHA,
HA BCE BUAbl TOBAPOB) [ A ELLE U 3A CPEACTBA CAMUX NONTYYATE/IEM TOBAPOB U/ NOA UX 3AKA3
(NMPEANPUHUMATENbCKUE PUCKU U MPOBJIEMbI NEPENPOU3BOACTBA U 3ATPYAHEHUA C
PEAIM3ALIMEN CYLLECTBEHHO YMEHbBLUAIOTCA ) — AHAIOT CTO/IA 3AKA3O0B.

3AKOHHAA 3AMEHA HAPOHbIX CAUTOB «COBMECTHbIX MOKYMNOK» BE3 HEOBXOAUMOCTU
OPTAHU3ATOPAM PETMCTPALUUU 1N C HANOTAMU U NEHCMOHHBIMU OTYUCNEHUAMM. OnToBbIE
KOMMaHWM CaMW MEePEKROYATCA Ha BAC T.K. Bbl CMOXETe He TO/IbKO KOHKYPUPOBATb C 3STUMM CaiTaMM B LieHe U
OpraHM3aLumm, HO U COKOHOMMUTE MM Haor Ha NPUOBLIIb YBEIMYMB UX YUCTYIO NPMbbIb OT 15% Ao 25%.

BO3MOXHOCTb MPUHUMATDb BK/IAAbI M BbIAABATb KPEOWUTbI BE3 KOHTPO/1A LLEHTPA/IbHOIO BAHKA
U TOCYOAPCTBA. KpeauThbl, BblaaBaemble He AeHbramm, a Belamm 3aLmiLeHbl B 4eCATKM pa3 ayylle
6aHKOBCKWUI 1 MO HUM He BbIBAaET HemnaTeKen N HEBO3BPATOB — NOYEMY y3HaeTe Ha BebuHape.

NOMBAPA N MUKPODPUHAHCOBAA OPTAHU3ALIUA BE3 KOHTPO1A TOCYOAPCTBA U LB - HacToALee
MUKpOodUHaHCUpoBaHMe 6e3 APaKOHOBCKMX NPOLIEHTOB A1 aKTUBHbIX YNEHOB «Kay6a».

CO30AHUA BUSHEC MHKYBATOPA MO TUNY «FTOPOAA MACTEPOB» U/TU ®UPMbI B CTUNE « MYXK HA
YAC» BE3 HEOBXOAUMOCTU PETMCTPALUN MACTEPAMU N C HANOTAMU U NEHCMOHHBIMMU
OTYUCNEHNAMMWU. NKOBAA NEHCMOHEPKA CMOXET PEAJ/IM30BbIBATb CBOU NMUPOXKKU HYEPE3 BALLY
®UPMY BE3 HEOBXOANMOCTU CEPTUPUKALIUU U BmewsaTenbctea CIC U BCE HA 3AKOHHbIX
OCHOBAHMAX. Bce npeanpvHMMaTENM C PyKaMU M rON0BOM, KOTOPbIE M3-3a HAa/IOrOBOTO THETA U NEHCUMOHHBIX
OTYMC/IEHUI 3aKPbIIN CBOIO AEATE/IbHOCTb CMOTYT BO30OHOBMTbL CBOM OM3HEC B pamMKax Ballero busHec-
WMHKybaTopa.

COBCTBEHHbIE MUKPOMNPOU3BOACTBA U OPTAHU3ALIMA COBCTBEHHbIX BbICOKOPEHTABE/IbHbIX
TOBAPOB U YCNVYT (po6aBoyHas ctroumoctb BONEE 100%) BE3 CEPTUGUKALUUN, TULLEH3SUPOBAHMA U
HANOrOB (MEHbLUE YEM B O®LLIOPHOM 30HE). OnToBbIM 3aKyn U GpacoBKa Kak 06bI4YHbIX TOBAPOB TaK W
opraHu3auma BbICOKOpeHTabenbHbIX NPON3BOACTB C MasibiMK 3aTPaTaMM Ha 3aMycK T.K. SKOHOMUTCA OYEHb
MHOTO CpeACTB Ha OTCYTCTBUMU CePTUPUKALMN N NNLLEH3NPOBAHUA. BNOXKEHMA NAaNLLMKOB B pa3BUTUE TaKOrO
npeanpuATUA MOTYT NPUHOCUTL B HYXKHOM TOBape 3a ceT CKMAKu 45% roaosbix.

OBYYAKOLWHME LEHTPbI U NPOrPAMMDI BE3 AABJIEHUA MUHUCTEPCTBA OBPA3OBAHUA U OPYTUX
KOHTPOJIUPYIOLLIMX OPFTAHOB. Co3gaHune nHpopmaunoHHbIX 6aHKOB B BUAE BUOBAMOTEK Be3 HapylueHuA
aBTOPCKUX Npas.

OKA3AHUE OrPOMHOIO NEPEYHA YCNYT BE3 HEOBXOAUMOCTU NELUEH3UPOBAHUA. [axke B
06a3aTeNbHbIX ANA ANLEH3MPOBaHMA cnydanx. Camble NPoCcTble NPMMepPbI — peannsaumsa 6esHanorosas
KOPMopaTMBHbIX TapMpOB COTOBbIX ONEPATOPOB U MEAULMHCKUIA LEHTP 6e3 KoOHTPoA MuH34paBa.

BO3MOXHOCTb CO3A0AHUA ATEHCTBA HEABUXUMOCTMU c yHMKaNbHOM BO3MOMKHOCTbIO 0CBOHOXKAEHUA OT
BbinnaTbl HAMP/1 HachegHMKamMu 1 cOBCTBEHHUKAMM, KTO B COBCTBEHHOCTM MeHee 5 NeT 1 3aCTPOMLLIMKaMU
KOTTeZKen ana nocnegyowen peannsaumm. Tak ke ecTb BO3MOXKHOCTb 06xoaa ®3Ne214 B yactn JoneBbIX
B3HOCOB 1 B 2019 roay No3BOAUT 3aCTPOMLLMKAM NPUHUMATb AEHbIN NalLLMKOB 6e3 NPOLLEHTOB, YTO CHUMAET
CO CTOMMOCTM DYAYLLEro KWJbs NPOLEHTHYIO Harpy3Ky 6aHKOB.

BO3MOHOCTb 3®PEKTUBHO YMNPAB/IATb MHOTOKBAPTUPHLIM JOMOM B CHEPE XXKX U 3SAMEHUTb
YMNPABAKOLWYO KOMNAHMUIO, 4To, KaK MMHUMYM, NO3BOAAET CHMU3NTb Ha BemunHy HIC ctonmocTb
PEMOHTHbIX PaboT U CTPOUTENbHbIX MaTepPUanoB U CTOMMOCTb paborT.

CO3AAHMUE COBCTBEHHOIO NEHCMOHHOIO ®OHAA C NPABOM HAC/NEAQOBAHUA HAKONNEHHOM
CYMMDbI (4T0 He rapaHTUpyeT CerogHs Aake rocyaapcrso).

BO3MOHOCTb MACLUTABMPOBAHWA NOAO0BHOM AEATE/ILHOCTU B B/IMKANLLNX HACENEHHbIX
NMYHKTAX U TOPOAAX BE3 HEOBXOAUMOCTU PETUCTPALUU B PETMOHAJIbHbIX HATOIOBbIX OPTAHAX



ITo 3¢ peKTHBHOCTH MPUMEHEHHUS HAIIUX HAPAOOTOK /ISl CHH2KEHHUS HAJI0T0OBOI'0
OpeMeHHU B X03SIIICTBEHHBIX pacyeTax, cepbl X03iiCTBEHHOH 1eSITeJJbHOCTH MOKHO
MOApPAa3/ieJUTh HA TPHU IPYIIIbI:

| rpynna — nau6osee 3¢ppextuBHasn (10 100% rxoHoMum):

* PEMOHT, CTPOUTEJIbCTBO U PeaIn3anus KUIbsl;

* JKWJINIIHO-KOMMYHAJIbHbIE YCJIYIH;

* o0pa3oBaTejbHbIE YCJIAYTH (IIKOJIbI, KOJIEIKHA, HHCTUTYThI, YHUBEPCUTETHI,
KYPCBI, CCMHHAPBI, AeTCKHE CAAbI U ACJH U Ipoyee);

* CHIOPTUBHO-0310POBUTEJIbHbIC YCIYIH;

* TYPHM3M H OTABIX;

* PO3HHMYHASI TOProOBJIA JIOOBIMH BUIAMH TOBAPOB;

* NpPoAAKa aBTOMOOUJICH, aBTOCEPBUC;

* CHCJKHM KYIUIM-TIPOAAKM LEHHBIX OymMar ¢ HaceJeHUeM;

* ycayru TejiepoHHBIX (B TOM YHCIIe COTOBBIX), TeJIeBU3HOHHBIX, UHTepHeTA,
CUTHAJIM3AIMOHHBIX U IIPOYMX CeTei;

* KJIYOHBIE CHCTEeMBI (CHOPTUBHBbIE, KYJbTYPHbIE, HTPOBbIE, PECTOPAHHbIE,
MMAHCHOHATHI, I0Ma OTAbIXA U NMpoYee);

* TOCTHHMIUBI;

* NpPOKAT;

* KpeauTOBaHUe (0AaHKOBCKAas AeATEJbHOCTD, HOTPEOUTENbCKUN KPEIuT,
JIOMOap/bl, HNMOTEKA, JIM3UHT, HAKOMUTEJIbHbIE CHCTEMBI U MIPoUee);

* MEAMUMHCKHE YCIYIH,;

* XOJIAMHI;

* NPOM3BOACTBO M YCJIYI'HM 10 3aKa3y OT HACEJICHUS;

* MHOI'OYPOBHEBbIi MAPKETHHI;

* ITMCKOHTHbIE CHCTEMBbI;

* ceJIbCKOE X035l CTBO;

* PBLIHKH,;

* MMIIOPT He aKIU3HbIX TOBAPOB, OTHOCAILMXCH K rPyIIe OCHOBHbIX
NPOU3BOJACTBEHHBIX GOHI0B.

Il rpynnma — Beicoko3ddexTuBHast (10 70% IKOHOMHMN):

* peanu3anus AKUM3HbIX TOBAPOB;

* HOTAPHAJIbHBIE YCIYIH,;

* HAPOJHBbIE IPOMBICJIbI;

* apeHjaa;

* TPAHCHOPTHBbIE YCIYIH,;

* MMIIOPT He aKUU3HBIX TOBAPOB, HE OTHOCHAIIMXCH K I'PyIIe OCHOBHBIX
NPOU3BOJACTBEHHBIX (JOHI0B;

* NPOM3BOACTBO NMPOAYKIHHU U OKA3aHHUE YCJIYT /I IOPUAHYCCKUX JIMIL;

* peryJsipHble CACJKH € OI0MKETHBIMHM OPraHU3ALUSIMH.

11 rpynna — au3ko3pdexTuBnas (10 30% 3KoHOMUH):

* TOProBJs 0OYeHb KPYNHBIMHU NAPTHAMM NPOAYKIHH;

* MMIIOPT AKIM3HbIX TOBAPOB;

* pa3oBble CACJKH M0 J0r0BOPaM € OIOMKETHBIMHM OPraHU3ALUSIMM;

* CHEJIKM MeXKAY JbIOTHHIMU OPraHU3aAUMAMH.

Tenedon s cesizu : +79614308945. WhatsApp, Viber, Telegram



IHopsigok 3amycKa 3aKpbITHIX KIy00B
PoctoB-Ha-/lony u KpacHonap — wpuandeckasi CTpyKTypa yxe co31aHa
U uJ1eT Ha00p NAPTHEPOB KAK CPeAH MOCTABIIMKOB, TAK U MOTPeOnTEe eI,

IMopsaaok NpoXoKAeHNs TOPOIOB B 00yUYalIeM Mpouecce — B ITUX FOPoAax ecTh
Bce 1J1s1 ObIcTporo 3anmycka «CroJsia 3akazoB» Ha 18 Thic HammenoBanuii THII u Bce
JJIA COOCTBEHHOI'0 MPOU3BOACTBA OLITOBOM XMMUM
. MockBa
. CraBponoJib

Ha cemunapax OyayT nogduparTbCcsi €AMHOMbBIIVIEHHUKHA U ()OPMUPOBATHCS
KOMAH/Ia OPTraHM3aTOPOB /ISl 3aIyCKA «KJIOHOBY» «3aAKPBITHIX KJIY00B) € IMOJHOH
KOITHEer BO3MOKHOCTEM:

. Bouarorpan

. Ka3aunb

. Boponex

. ExatepunOypr

. Hwuxnuii HoBropog
. HoBocudupck

. Cankr-Ilerepoypr
. IHepMmb

. TamoOoB

. Caparos

. Apocaasib

. HNBanoBo

. Camapa

. Kpacnosipck

. Kupos

. HeBuHHOMBICCK

Hamm uHTepecsl MOryT ObITh rOpPa3a0 MIMpe HALIEr0 rocyAapcTBa, cooduumTe 00
3TOM BalIUM 3HAKOMBIM:

. Kues

. MunHck

. AJIMaTBI



